ABOUT US

CTO helps defence professionals make
better and wiser decisions in the offset
world. Sourcing offset intelligence amid
supply chain disruptions and a changing
security environment has never been
more important, nor more difficult.

Our customers rely on CTO for timely,
verified, and relevant information.

Over the past two years, CTO has made
strides to enhance our customers’
experience. We have expanded
ourteam, increased our conference
presence, redesigned our website and
products, and invested in new products
and partnerships.

Open up to reveal our existing and
upcoming product offerings...
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CONTACT US

Send us an email to find out more or

share your feedback on our products.

B willem@voyageuradvisory.com
B editor@cto-offset.com
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The only publication on countertrade
and offset for defence professionals.
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CTONEWSLETTER

The CTO Newsletter (CTO) provides
a complete overview of recent offset
deals, policy changes, and new legal

mechanisms.

CTO includes exclusive commentary
and offers year round summaries
of offset conferences.

Published twice a month, CTO is an essential
resource for everyone active in the offset industry.
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GOVERNMENT COMMITTEE CALLS FOR OFFSET REGIME
REVIVAL IN INDIA

India’s Public Accounts Committee (PAC) has called for another substan-
tial overhaul of the country's defence offset regime, including expanding
the policy's coverage and calling for better implementation. This puts the
PAC's recommendations at odds with the MoD's draft Defence Acquisition
Procedure (DAP) of 2026, which removes the dedicated offset framework

lan | altogether (see CTO Vol 44 No 5).

The PAC, in its 50th Report on Management of Defence Offsets, presented on
July, argued that

of technology (ToT), investment, and industrial capability from foreign defence

suppliers. The Committee argued that, if implemented effectively, offsets can

in | strengthen domestic manufacturing and supply chains, support MSMES (mi-

Egypt through tech transfer

cro-, small and medium-sized enterprise), and develop technical expertise as
Indi ini in India and ‘Bharat policies.

However, the PAC's recommendations go beyond simply retaining offsets, as

on production and services and should, instead, strategically transition towards
greater ToT.

The PAC report is based on Chapter il of Comptroller and Auditor General of
India (CAG) Report No. 20 of 2018, which reviewed India's offset policy since

inception. The CAG report Parliament 2020 (see
CTO Vol 38 No 19). over.
adoptingthe in April 2026. The PAC

ing it Jul
The PACisa expendi-
tureand D.

dations are not binding, the Committee requires the government to report what
action it has taken, or proposes to take, on ts recommendations, usually within
sixmonths of any report being presented.

ET APPLICATION

The PAG recommends that the MoD examine removing the current threshold
for offset application and extend the regime to all defence capital acquisitions
July 2026). It i i
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QUARTERLY BULLETIN (QB)

QB is a unique compendium of offset
guidelines for more than 80 countries.
Country by country, we explain the
thresholds, quotas, eligible products,
multipliers, and penalties - even if
they are not officially published -

and provide exclusive insights straight
from government officials and industry
executives.

QB is updated every quarter. Our October 2026
edition includes updates on the offset policies
of Brazil, Colombia, Germany, Indonesia,
Japan, Latvia, and the Philippines.
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CENTRAL AND EASTERN EUROPE
(CEE) OFFSET REPORT

Since Russia’s invasion of Ukraine, CEE
nations are turning to offsets to improve
self-sufficiency, strengthen partnerships, and
support local industry. The CEE Offset Report
examines offset trends and opportunities in 10
countries across Central and Eastern Europe.
Our team has combed through ten years of
CTO archives, government papers, and private
interviews to answer your questions.

The October 2026 edition includes our
exclusive CEE Offset Database, a unique record
of offset deals in the CEE region over the past
10 years, scenario planning, as well as country-
based infographics on defence spending, offset
timelines, and industry partners.
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