ABOUTUS

CTO helps defence professionals make
better and wiser decisions in the offset
world. Sourcing offset intelligence amid
supply chain disruptions and a changing
security environment has never been
more important, nor more difficult.

Our customers rely on CTO for timely,
verified, and relevant information.

Over the past few years, CTO has made
strides to enhance our customers’
experience. We have expanded

our team, increased our conference
presence, redesigned our website and
products, and invested in new products
and partnerships.
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CONTACT US

Send us an email to find out more or

share your feedback on our products.

B editor@cto-offset.com

WEBSITE LINKEDIN
cto-offset.com @ Follow us

The only publication on countertrade
and offset for defence professionals.
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CTONEWSLETTER

The CTO Newsletter (CTO) provides
a complete overview of recent offset
deals, policy changes, and new legal

mechanisms.

CTO includes

exclusive commentary

and offers year round summaries
of offset conferences.

Published twice a month, CTO is an essential
resource for everyone active in the offset industry.
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INSIDE THIS ISSUE

CANADIAN DEFENCE POLICY UPDATE RELEASED,
[TBTO APPLY TO NEWLY FUNDED CAPABILITIES

ment released its Defence Policy Update (DPU), Our
ree, on 8 April. The DPU builds on the 2017 document,
Strong, Secure, Engaged (SSE), which outlined plans for projects and new in-
vestments amounting to CAD164bn (USD118bn) over 20 years. The Canadian

The DPU also includes a commitment to publishing a National Security Strat-
egy every four years. Canada has not d their strategy document since
the release of the 2004 National The DPU allocates CADS.1bn

(USD5.9bn) in defence spending over the next five years, including CAD157m
(USD113.8m) in funds reallocated from SSE.

“Canada's defence industry has been eagerly awaiting and anti

lease ofa Update to C:

making for almost two years,” Clem Srour, managing director at
d Tactix

CTO. “As such, the DPU is intended to build on SSE by putting in place a series

articulated in 2017 and highlights other investments that have been announced

since then

The policy update outiines CAD73bn (USD52.91bn) worth of investments over
Investment

projects include allocations of CADS.5bn (USDB.89bn) to accelerate the estab-
lishment of local ammunition production capacity and CADS.5bn (USD3.99bn)
for the joint of satellite capabilities. Compared to

the SSE update, the DPU focuses more on technology areas such as cyber and
space and Canada's military preparedness in the Arctic.

An anonymous source close to the Canadian government told CTO that Cana-
dals Industrial and Technological Benefits (ITB) policy “will likely apply to most
of the newly funded capabilties” outlined in the DPU. The ITB policy obligates.

nomic benefits equal to the contract value.
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QUARTERLY BULLETIN (QB)

QB is a unique compendium of offset guidelines
for more than 80 countries. Country by country,
we explain the thresholds, quotas, eligible
products, multipliers, and penalties - even if
they are not officially published — and provide
exclusive insights straight from government
officials and industry executives.

QB is updated every quarter. Our January 2026
edition includes updates on the offset policies
of Argentina, Austria, Bahrain, Norway,
Pakistan, Tunisia, and EU mechanisms,
among others.
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CENTRAL AND EASTERN EUROPE
(CEE) OFFSET REPORT

The CEE Offset Report examines offset trends
and opportunities in 10 countries across
Central and Eastern Europe. Since Russia’s
invasion of Ukraine, CEE nations are turning to
offsets to improve self-sufficiency, strengthen
partnerships, and support local industry. Our
team has combed through over 10 years of
CTO archives, government papers, and private
interviews to answer your questions.

The November 2025 edition includes our
exclusive CEE Offset Database, a unique
record of offset deals in the CEE region over
the past 10 years, as well as country-based
infographics on defence spending, offset
timelines, and industry partners.
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